District Health Assessment for Multiple District 306 through June 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

306 A1 72 2 15 -13 1,549 270 702 -432 -21.81% 1,980 22 35% 13% 4% 26% 4 100% 15 4 269 0%
306 A2 81 3 8 -5 1,912 261 507 -246 -11.40% 2,158 24 28% 0% 14% 27% 4 100% 8 2 139 0%
306 B1 69 1 4 -3 1,948 230 430 -200 -9.31% 2,148 28 12% 3% 0% 30% 4 100% 4 7 106 0%
306 B2 87 5 3 2 2,265 463 340 123 5.74% 2,142 26 22% 0% 0% 7% 2 100% 3 4 56 0%
306 C1 70 3 10 -7 1,791 269 554 -285 -13.73% 2,076 26 33% 0% 0% 56% 7 100% 10 5 183 0%
306 C2 90 6 13 -7 2,278 443 725 -282 -11.02% 2,560 25 29% 16% 1% 40% 5 100% 13 3 213 15%
469 20 53 -33 11,743 1936 3,258 -1,322 -10.12% 13,064 25 26% 5% 3% 30% 26 100% 53 4 966 4%
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